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As the overall industrial 
warehouse/ distribution market 
takes a break after several 
years of historic growth, there 
are opportunities for tenants 
looking to find leverage in 
some markets.

The Cresa Logistics Index is a semi-annual release that examines 
the Top 100 US Industrial markets in terms of total square footage 
of warehouse/industrial inventory through the lens of being either 
tenant or landlord favorable. 
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Fast-growing markets with 
oversupply and rising availabilities 
are the most tenant favorable.
Several different categories were evaluated and  
ranked from 1 through 100 (the number of markets 
studied) based on whether it was considered tenant 
favorable or landlord favorable. For example, the 
market with the lowest vacancy – Albuquerque, 
NM at 1.5 percent – was ranked number 1, or most 
landlord favorable/least tenant favorable in the 
vacancy category. While the market with the most 
sublease square footage as a percentage of inventory 
– Spartanburg, South Carolina at 5.1 percent – was 
ranked number 100, or most tenant favorable/least 
landlord favorable. A total of 7 categories were studied 
and the aggregate score was calculated to identify 
each markets’ ranking. The tenant favorable rankings 
are from 1 (most tenant favorable) to 100 (least tenant 
favorable). An explanation and breakdown of the 
categories and rankings are included at the end of this 
report. The purpose of the Cresa Logistics Index is to 
provide a snapshot of broad market conditions and to 
compare these to other markets. 

Note: A breakdown of the methodology is included at the end of this report.

HIGHLIGHTS

56.6M DALLAS

Market with the Most Net 
Delivery SF (12-Mo)

25.3%SPARTANBURG, SC

Market with the Highest 
Availability Percentage

18.9M INLAND EMPIRE

Market with the Highest Sublease SF 
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The Cresa Logistics Index considers several categories that 
were selected to represent how a market is performing. 

TOP 10 MOST TENANT FAVORABLE MARKETS

TOP 10 MOST LANDLORD FAVORABLE MARKETS

Efforts to level the components of the index were 
utilized to remove the overall size of a market compared 
to others, such as evaluating a change in a market 
criteria as a percentage of total current inventory. This 
allows for comparison of large markets such as Chicago 
with smaller markets like Birmingham, Alabama. These 
categories were further divided into larger groups: 1) 
Market Rent Metrics, 2) Occupancy Metrics, and 3) 
Building Metrics. There is a complete list of the rankings 

for all 100 markets later in this report. Each of the 
categories are color-coded to help visualize whether 
a market is currently tenant or landlord favorable. The 
Cresa Logistics Index was calculated by adding the 
rankings of all the categories together and dividing 
by the highest total score available and multiplying by 
100 to provide a score between 0 and 100. The higher 
the score, the more tenant favorable the market, while 
lower scores identify more landlord favorable markets.
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TOP 10 MOST TENANT FAVORABLE MARKETS

TOP 10 MOST LANDLORD FAVORABLE MARKETS

TENANT  
FAVORABLE

LANDLORD 
FAVORABLE

Markets with high levels of new 
construction and high vacancies 
and availabilities are considered 
the most tenant favorable. 
The Austin and Inland Empire 
markets, despite several years 
of strong growth, are waiting for 
demand to catch up to supply, 
triggering landlords to be 
motivated to make concessions 
to close deals.

Markets with strong rent 
growth, high occupancy levels, 
and limited new construction 
are considered to be landlord 
favorable. Hickory, NC, which 
had 6.4 percent 1-year rent 
growth (ranked 33rd), a 4.6 
percent availability rate (ranked 
11th) and only 33,107 square 
feet under construction, or 0.1 
percent of inventory, (ranked 5th), 
was considered most landlord 
favorable. Landlords in these 
types of markets are less likely  
to be flexible on lease terms.
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MARKET RENT METRICS 

TENANT FAVORABLE 
BY CATEGORY

OCCUPANCY METRICS 

BUILDING METRICS 

Ranked from Most Tenant Favorable
Lowest Rent Growth Ranking (Q-o-Q & 1-Year Percentage Changes)

Ranked from Most Tenant Favorable
Highest Total Vacancy, Availability & Sublease SF as % of Inventory

Ranked from Most Tenant Favorable
Most Net Deliveries & Under Construction as a % of Inventory

Several southern California 
markets were ranked tenant 
favorable due to falling rents. The 
Inland Empire experienced double-
digit yearly rent increases in both 
2021 and 2022. After years of sharp 
increases and a robust construction 
pipeline, rents have retreated 
dropping more than 10 percent 
year-over-year, providing a window 
for tenants. Other fast growing 
industrial markets like Houston and 
Austin rank tenant favorable.

Markets with oversupply have 
led to increased availabilities 
and spiking sublease square 
footage. These markets include 
several fast-growing markets, 
including Spartanburg, SC, 
which recorded a 25.3 percent 
availability rate last quarter, 
ranking the highest in terms of 
occupancy metrics. 

The markets noted as tenant 
favorable due to building 
metrics included high amounts 
of new construction as part 
of the historic levels of new 
supply under construction and 
delivered in the past several 
years. Austin and Phoenix, 
which both had over 10 
percent of their total inventory 
delivered in the past 1-year, are 
considered landlord favorable 
as tenants have more leverage 
due to oversupply.
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MARKET RENT METRICS 

LANDLORD FAVORABLE  
BY CATEGORY

OCCUPANCY METRICS 

BUILDING METRICS 

Ranked from Most Tenant Favorable
Lowest Rent Growth Ranking (Q-o-Q & 1-Year Percentage Changes)

Ranked from Most Tenant Favorable
Highest Total Vacancy, Availability & Sublease SF as % of Inventory

Ranked from Most Tenant Favorable
Most Net Deliveries & Under Construction as a % of Inventory

After 5 years of strong growth, the 
overall warehouse/ distribution 
market has begun to slow. Some 
markets, like Dallas and Richmond, 
are still pushing rates higher. Many 
of these markets have seen robust 
population growth and are well-
located for distribution purposes. 
The Richmond market, for 
example, saw rent increase over 
10 percent over the past year with 
5.2 percent vacancy.

Many stable, smaller industrial 
warehouse/distribution markets 
that have seen limited amounts 
of new construction, and 
are well-located, have high 
occupancy levels and low 
sublease availability. Landlords 
in these tertiary markets are less 
likely to negotiate on rates and 
concession packages due to 
lack of competition.

Limited demand has resulted in 
many markets missing out on the 
historic levels of new construction 
taking place in other markets. 
Consequently, market rates 
have not been pushed like other 
markets. However, the stability of 
the markets have not motivated 
landlords to make the same types 
of concessions as other markets 
with oversupply. The top 10 
markets with the lowest building 
metrics delivered less than 1 
million square feet in the past 
12-months. 
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Cresa is the world’s leading global commercial real estate advisory 
firm that exclusively represents occupiers and specializes in the 
delivery of fully integrated real estate solutions. Our purpose is to 
think beyond space, strengthening those we serve and enhancing the 
quality of life for our clients. Delivered across every industry, Cresa’s 
services include Transaction Management, Workplace Solutions, 
Project Management, Consulting, Lease Administration, Technology, 
Investment Banking & Capital Markets and Portfolio Solutions. In 
partnership with London-based Knight Frank, Cresa provides service 
through 16,000 people, across 380 offices in 51 territories
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Notes & Definitions
The data included within report includes the following 
selected criteria: 

• US Industrial markets, Industrial logistics space (warehouse/
distribution), buildings over 50,000 square feet, Class A & B, 
non-owner occupied. The top 100 markets in terms of total 
square were included in the index. The data was collected from 
CoStar and Cresa data points.

• Data points were collected from 7 separate categories: Market 
rent percentage change (quarter-over-quarter; Market rent 
percentage change (1-year), Total vacancy rate (current), 
Availability rate (current); Sublease square footage as a 
percentage of inventory (current), Net delivered square footage 
as a percentage of inventory (1-year); Under construction as a 
percentage of inventory (current).

• The Cresa Logistics Index was calculated by ranking each of 
the categories from 1 to 100 based on whether it was tenant 
or landlord favorable. The lower ranking corresponds with 
most landlord favorable. Therefore, the lowest total index 
score equates to the most landlord favorable, while the highest 
total index score equates to the most tenant favorable. The 
index was calculated by adding all the 7 categories’ rankings 
for each market and dividing the total by the highest possible 
score (7 categories x 100 markets). The number was multiplied 
by 100 to reflect the Cresa Logistics Index score which falls 
between 0 – 100.

CONCLUSIONS

The industrial warehouse/distribution market is 
driven by consumer demand, which is why so 
many in the industry closely follow the overall 
health of the economy. Unfortunately, economic 
indicators are mixed. While consumer spending 
remains firm, overall consumer sentiment is down. 
Speculation on a decrease in interest rates is 
welcome news for many, but inflation remains 
stubbornly elevated. Further, unemployment 
continues to drift higher, despite still being 
below historical averages. This means industrial 
occupiers will be making decisions in a clouded 
economic setting, while at the same time have 
opportunities in many markets for leverage due to 
a stalled industrial market. With an election year 
cycle in full progress, there is further reasons to 
delay decision-making. However, companies with 
well-informed, reasoned approaches can take 
advantage and be well-positioned to leverage 
knowledge on securing the deal that best meets 
their needs as landlords look to fill their spaces 
and consider the next development cycle.


