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Optimizing the CRE Organization for
Optimal Execution

Cllent Objectives

Consider a partner that can solve all CRE challenges

Create a partnership that LISTENS and provides solutions

Deliver project management services to 3rd party tenants to ensure complete
life-cycle delivery

Ensure consistent PM deliver across the organization

Identify a solution to organize, file and optimize the CRE portfolio

Results

Organization: Cresa provided lease administration services to file, scan and
abstract all leases

Project Management: Cresa provides best in class project management
resources and delivery, streamlining the review, approval and delivery process
Transaction Management: Cresa provides a single-point of accountability

on all transactions, ensuring consistent surveys, financial analysis and
recommendations

Consulting: Cresa provides occupancy and MAC planning expertise, including
location strategy solutions
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